Mississauga Scrabble Club Annual Members” Meeting

Minutes
Thursday, November 28, 2024

Chair: Shan Abbasi
Clerk: Jean Barinque

Attendance
e Azeez Omopariola e Peter Hopkins
e Charles Helewa e Ramona da Cunha
e (Craig Rowland e Olivia Gurjao
e Jean Barinque e Shan Abbasi
e John David e Shiraz Khan
e Jonathan Gorjao e Sinnadurai Vijayakumar
e Jude Pereira e Valeria Kovacs
e Mark Hamilton e Vivina Mascarenhas
e Michael Zigler e Yvonne Lobo
e Noah Farrell

There were more than 8 members present, meeting the requirement for quorum.

Motion 1: Agenda

Motion to approve agenda, by Jean Barinque
Seconded by Charles Helewa
All in favour, motion passed

Board of Directors

The current board of Directors hold their positions for a 2-year term.
o Shan Abbasi
o Jean Barinque
o Steve Ozorio
o Valeria Kovacs
o Troy Frost
Their terms began in 2023. Therefore, no election was required in 2024.

Motion 2: Minutes from 2023 Annual General Meeting

Motion to approve, by Peter Hopkins
Seconded by John David
All in favour, motion passed

Financial Report (by Valeria Kovacs)

As of November 28, 2024, there is $510.00 in the treasury.

The facility rental fees are fully paid up to the end of January 2025.

The current cost of the facility rental, including mandatory insurance and taxes is $66.59 per week.
Significant club expenditures in 2024 included the 31 club anniversary party (with full dinner) and pay out
of prizes for the 2024 club championship (for highest win percentage and weekly attendance).



Motion 3: Finances

e Motion to approve financial update by Mark Hamilton
e Seconded by Jonathan Gorjao
e Allin favour, motion passed

2024 Annual Report (by Shan Abbasi)

The 31% club anniversary was held on April 11, 2024. The event was well attended, and included a full dinner,
special non-scrabble games and special prizes.
Several members travelled together to Niagara Falls on April 8, to view the eclipse
Craig Rowland provided a series of community outreach “Scrabble lessons”, at the South Common Library.
During these sessions, Craig provided an overview of general Scrabble game rules and valuable game strategy.
The sessions were informative in an entertaining light and interactive with attendees.
The club ran an official tournament, at Meadowvale Park, in Mississauga, in September.
The club ran additional community outreach, at the Hazel McCallion Library, over June and November. During
these sessions, we provided information about our club and welcomed newcomers to join us, on a drop-in basis.
We held interactive game strategy discussions and played casual games. We provided newcomers with the
opportunity to play with a clock, adding a new dimension to the game, and mimicking the game conditions
during the club nights.
Shan Abbasi noted that the Mississauga Scrabble Club continues to be part of the Community Groups Registry
Program, at the City of Mississauga
2025 Scheduled Club Events

o Official tournament, to run on Family Day, February 17, 2025

o 32" Club Anniversary party, anticipated to be held on April 5, 2025, at the Hazel McCallion Library. This

may coincide with a club tournament

o Official tournament, to be held outdoors, anticipated for June 2025.
An increase in marketing and online presence is planned. This could include more exposure through Facebook
and Instagram. Additionally, there is consideration to purchase a standing banner, which could be situated
outside the club playing area during club night and at tournaments. Other marketing strategies include flyer
distribution, posters at community centre bulletin boards and at Sheridan College and University of Toronto at
Mississauga.

Motion 4: Annual Report

Motion to approve the 2024 Annual Report by Mark Hamilton
Seconded by Michael Zigler
All in favour, motion passed

Motion 5: Adjournment

e Motion to approve by Peter Hopkins
e Seconded by Yvonne Lobo
e Allin favour, motion passed
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